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These minutes are a draft until adopted by the Board of Directors and signed by the Board Secretary.

February 25, 2026
Charleston Rural Fire Protection District Regular Meeting​ of the Board of Directors.
Called to Order: 6:00 PM by Vice President Richards
Flag Salute

Roll call: 

Present: Nancy Santos, Ed Powers, Dave Richards 
Absent: Roy Holland, Don Manley

Staff Present: Chief Mick Sneddon, Captain Russell Shield, Jane Stebbins (Via Zoom)
Consent Agenda:
1. Minutes of the prior meeting: 
- Regular meeting January 21, 2025 
2. Financial: Approval of the statements of revenue and expense & check register
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Motion: Nancy Santos, 2nd by Ed Powers to approve the consent agenda as proposed. 
Discussion: None
Vote: 
Aye: Nancy Santos, Ed Powers, Dave Richards 

Motion Carried by Unanimous Decision 
Reports & Correspondence:
Chief gave the Administrative Report: Alarm and drill statistics and operations report. We discussed the process briefly of annexing properties outside of the district that has been serving for years free. With the costs of everything and the tax rate, it is time to formally annex them and charge the same as anyone in the district. The Board had questions regarding the annexation process, legal counsel Jane Stebbins provided information on this process. 
UNFINISHED BUSINESS:

Auditor
Chief Sneddon informed the Board that the search for a new auditor finally resulted in the proposal from Umpqua Valley Financial, LLC of Roseburg. The fees are comparable to what we have been paying.
Their proposal is:

Fiscal Year


Estimated Audit Fee 

2024-2025


$12,000

2025-2026


$12,500

2026-2027


$13,000

2027-2028


$13,500

They are using an assumed increase of 4% inflationary adjustment

Chief Sneddon discussed that he had checked on this company and what concerns that had been passed on to him had been resolved after further research. Stephanie Stroud CPA and myself support this company and recommended a motion to accept the proposal.

Motion: Nancy Santos, 2nd by Ed Powers to accept the proposal for audit services from Umpqua Valley Financial, LLC

Discussion: None

Vote: 
Aye: Nancy Santos, Ed Powers, Dave Richards 

Motion Carried by Unanimous Decision 
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Station remodel
Chief Sneddon discussed the further the proposal for the station remodel and intent to fund entirely through grants. I am working with the grant writing agency we are currently using and they have located the Federal Bloc Grant which could provide $1.5 Mill towards this project. I am working through the specifics currently. I will be requesting letters of support from legislators and local agencies. We also have to work this through Coos County as the Federal Government doesn’t recognize Special Districts at this point.
No action at this time is required.
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Operating $79,934.97,
Prime $114,034.51
LGIP Acct $351,586.78
Total Operating $545,656.26
BERF $66,216.40)
Debt Senvice $63,350.26)

Total All Funds

$675,222.92





Additional Unfinished Business

No additional unfinished business was declared.
NEW BUSINESS:

Budget Schedule FY 2026/2027
Attached is the proposed schedule.

January 21st Regular Board meeting

· Board to approve Budget Schedule

May 30th 
Budget Officer to submit notice of Budget Committee meeting to The World Newspaper (Notice must be published 5-30 days before 1st meeting and have 2 notices at least 7 days apart.)  The World Newspaper only Publishes on Tuesdays. Publish dates: Tuesday, April 7th and Tuesday, April 21st (worldlegals@countrymedia.net) 

 April 7th
1st Notice published in The World Newspaper for May 4th meeting.

April 15th   
Regular Board Meeting 

· Board to appoint Budget Positions 3 & 5. 3 is to complete Allen Solomon’s term (2 years) and 5 is a new 3-year appointment. Tina Powers is in position 5 and has expressed interest to serve another term.
April 21st        2nd Notice published in The World Newspaper for May 4th meeting.  Notice of Budget Committee meeting to be posted around District on Friday before all Budget meetings. 

May 4th       
Budget Committee to meet at 6:00 p.m. (Zoom Meeting option provided)

Budget Committee to appoint Committee Chair

Budget Officer delivers the proposed Budget and the Budget Message to the Budget committee.  Budget Committee may opt to begin deliberations at the next meeting, date to be set from list in next section.

Optional dates for future meetings: 
May 11th 

May 28th   
Stephanie Stroud CPA to submit notice of Budget Hearing and required documentation to The World Newspaper. (Must be published 5 to 25 days before the hearing.) Scheduled published date is Tuesday June 9th.


(worldlegals@countrymedia.net)

June 9th   
The World Newspaper publishes the notice of Budget Hearing and required documentation.

June 17th 
Budget Hearing for 2026/2027 fiscal year (during regular meeting of the Board of Directors)

· Adopt 2026/2027 Budget

· Enact Appropriation Resolutions/tax levy

By July 15th 
Submit levy, appropriation Resolution and Budget to Coos County Clerk with $5.00 filing fee
Motion: Nancy Santos, 2nd by Ed Powers to approve the proposed Budget Schedule for FY 26/27. 
Discussion: None
Vote: 
Aye: Nancy Santos, Ed Powers, Dave Richards 

Motion Carried by Unanimous Decision 
Surplus water tender

Chief Sneddon discussed that he had spoken with Hauser Fire and proposes to sell Hauser’s old tender back to them for what we paid for it. $8,000. The proposal is to declare Water Tender #2 the 1986 Ford/ Wester States water tender VIN# 1FDXK87U6GVA42956 surplus and sell it to Hauser RFPD as is.
Motion: Nancy Santos, 2nd by Ed Powers to declare Tender 2 VIN# 1FDXK87U6GVA42956 surplus and approve the sale of it to Hauser RFPD in the amount of $8,000 as proposed. 
Discussion: None
Vote: 
Aye: Nancy Santos, Ed Powers, Dave Richards 

Motion Carried by Unanimous Decision 
Additional New Business: 
No additional New Business was declared.

GOOD OF THE ORDER: 
A. Chief Sneddon requested moving the March meeting to Marsch 25, 2026 due to a conflict with his vacation. The board approved through consensus.
Dave Richards adjourned the meeting at 6:45 PM
                    




             ____________________________





         

 
 
            Secretary of the Board  
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