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These minutes are a draft until adopted by the Board of Directors and signed by the Board Secretary.

September 20, 2023
Charleston Rural Fire Protection District Regular Meeting​ of the Board of Directors

Called to Order: 6:00 PM

Flag Salute

Roll call: 

Present: Roy Holland, Don Manley, Nancy Santos, Ed Powers
Absent: Dave Richards (excused)
Staff Present: Chief Mick Sneddon, Captain Russell Shield, Legal Counsel Jane Stebbins (Via Zoom), and Mistie Henderson (Zoom)
Consent Agenda:
1. Minutes of the prior meeting: 
Regular meeting August16, 2023

2. Financial: Approval of the statements of revenue and expense & check register
	Patty Cash
	$100.00

	Operating
	$18,529.22

	Prime
	$40,103.39

	LGIP Acct 1
	$14,620.18

	Total Operating
	$73,352.79

	BERF
	$67,993.50

	Debt Service
	$74,056.27

	Total All Funds
	$215,402.56


Motion: Ed Powers, 2nd by Don Manley to approve the consent agenda as proposed with the addition of two items to additional new business. 
Discussion: None

Motion Carried by Unanimous Decision 

Reports & Correspondence:

Chief gave the Administrative Report.
Chief added Issues with the neighbor at Crown Point Station and we will be at a job fair in Canyonville for recruiting students
UNFINISHED BUSINESS:

No unfinished business was brought before the Board.

Additional Unfinished Business: 

None

NEW BUSINESS:
Surplus vehicles

Chief recommended the following two vehicles for surplus and sale through government auction at govdeals.com.

Surplus vehicles 

1. 2005 Chevrolet pickup 


Vin code: 1GCHK29UX5E240259


Mileage: 147069
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2. 2008 Ford Escape


Vin code: 1FMCU59H88KC65411


Mileage: 74645
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Motion: Don Manley/ 2nd by Ed Powers to surplus the following vehicles: 

1. 2005 Chevrolet 2500 vin: 1GCHK29UX5E240259 

2. 2008 Ford Escape vin: 1FMCU59H88KC65411
Discussion: a reserve was discussed and Chief Sneddon offered a $5,000 reserve on the Chevrolet.  

Motion Carried by Unanimous Decision 

Purchase Order

The Assistance to Firefighters Regional Grant purchase approval

Chief Sneddon reviewed the recent regional grant through FEMA/AFG program with our request is now 17 new SCBA with a 5% match.  The following is the breakdown on the cost.  We are only responsible for the District Share of $7,361.00.  The Sumner RFPD will be managing the grant and all funds are through them.  Our budget will only reflect the 5% match.  The motion can reflect the total purchase price and the match price to make it clearer.

	
	#
	Cost Each
	Total cost
	Federal Share
	District Share

	SCBA
	17
	$5,900
	$100,300
	$95,285
	$5,015

	Cylinders
	34
	$1,192
	$40,528
	$38,501
	$2,027

	Masks
	17
	$375
	$6,375
	$6,056
	$319

	
	
	
	$147,203.00
	$139,842.00
	$7,361.00
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Motion: Don Manley/ 2nd by Nancy Santos to approve the purchase of 17 self-contained breathing apparatus through Seawestern Fire Fighting Equipment with the District cost of $7,361.00 after the grant match.
Discussion: This is the District match to the FEMA Assistance to Firefighters Grant Program for the regional grant with several agencies in Coos County and managed by Sumner RFPD.  

Motion Carried by Unanimous Decision 

Additional New Business: 

None
GOOD OF THE ORDER: 
A. President Holland requested to have an executive session for the evaluation of the Chief.

B. Chief asked if anyone was interested in the fall conference in Seaside in November.

C. Please see a staff member if you are interested in buying raffle tickets for the Charleston Firefighter’s Association annual Sportsman’s raffle. This raffle has purchased several thousand dollars’ worth of equipment for this agency through the years.
D. Ed updated the Board on Tina’s health struggle after her recent fall requiring surgeries.
Roy Holland adjourned the meeting at 6:40 PM
                    




____________________________





         

 
 
Secretary of the Board  

[image: image1.wmf] 

CHARLESTON FIRE DISTRICT

 

92342 Cape Arago Hwy., Coos Bay, OR. 97420

-

8745

 

“

WE’RE HERE FOR LIFE”

 

 

[image: image7.jpg]


_1506859004.doc


“WE’RE HERE FOR LIFE”











CHARLESTON FIRE DISTRICT







92342 Cape Arago Hwy., Coos Bay, OR. 97420-8745












