
 

  

 

CHARLESTON FIRE DISTRICT 

92342 Cape Arago Hwy., Coos Bay, OR. 97420-8745 

“WE’RE HERE FOR LIFE” 
  

These minutes are a draft until adopted by the Board of Directors and signed by the Board 
Secretary. 

December 20, 2023 
Charleston Rural Fire Protection District Regular Meeting of the Board of Directors 
Called to Order: 6:09 PM 
Flag Salute 
Roll call:  

Present: Roy Holland, Nancy Santos, Don Manley, Ed Powers & Chief Mick Sneddon 
Zoom: Dave Richards, Jane Stebbins (Legal Counsel), Chris Mahr (Auditor) 

 
Consent Agenda: 

1. Minutes of the prior meeting:  Regular meeting November 15, 2023  

 

2. Financial: Approval of the statements of revenue and expense & check register 
 

Petty Cash $100.00 

Operating $40,746.24 

Prime $57,091.83 

LGIP Acct 1 $428,677.19 

Total Operating $526,615.26 

BERF $45,660.91 

Debt Service $132,912.63 

Total All Funds $705,188.80 
 
Motion: Don Manley, 2nd by Ed Powers to approve the consent agenda as proposed.  
Discussion: None 
Motion Carried by Unanimous Decision  
 
Reports & Correspondence: 
Chris Mahr of Chris Mahr & Associates addressed the Board via Zoom Meetings regarding the fiscal 
year 22/23 audit report.  The only issue to report was the overage on the PERS line item which was a 
coding issue caused by PERS regarding Chief Sneddon’s work back.  Chief noted staff worked for 
several months to get PERS to finally give a correct answer.  Chris also asked if we had paid the 
audit fee to the State of Oregon, Chief replied no.  Chris will contact the Audits division as to why the 
website refused payment when they uploaded the report. 
 
 
Chief gave the Administrative Report: Alarm and drill statistics and operations report. Chief added a 
short report on the major incidents staff responded to this year including 6 gunshot wounds on 4 
alarms and 15 structure fires.  Chief also reported the plan to pay off the Flexlease loan a year early 
during FY 24/25. 
 



 

UNFINISHED BUSINESS: 
No unfinished business required action 
 
NEW BUSINESS: 
Audit Report 
Chief Sneddon requested the Board vote on accepting the audit report for fiscal year 2022/2023 as 
presented by Chris Mahr & Associates at the beginning of the meeting. 
 
Motion: Don Manley, 2nd by Ed Powers to approve the audit report for fiscal year 22/23 as proposed. 
Discussion: None 
Motion carried by a unanimous vote 
 
Purchase Order 
Purchase of the first of reconditioned heart Monitors. Staff is still seeking the funding for the second 
unit.  What I have found out is the monitor we currently are using no longer have the FDA approval.  
 
Funding: 
Charleston Firefighters’ Association: $10,000 
Kokwel Community Fund: $7,500 
Coos Bay Rotary Club: $10,000 (requested, waiting on approval) 
District to make up the rest from the Equipment Reserve Fund: 
 

Items to be purchased: 
 

Two (2) Zoll X Series: 12-lead, Pacing, SPO2, SPCO, NIBP, IBP/TEMP, CPR Expansion Pack, 
ETCO2 Includes carry case and all accessories Certified Pre-owned. 
My recommendation is to purchase the two units from Enerspect. They have included the first annual 
preventative Maintenance and calibration at no charge and will be done before the 1-year warranty 
expires so if anything is found it will be covered.  We have a long-standing working relationship with 
them as well as they have worked on our machines for several years and have provided small items 
sometimes at no cost to help. 
 

Motion: Don Manley, 2nd by Nancy Santos to approve the purchase of two Zoll X Series: 12-lead, 
Pacing, SPO2, SPCO, NIBP, IBP/TEMP, CPR Expansion Pack, ETCO2 Includes carry case and all 
accessories Certified Pre-owned from Enerspect Medical Solutions in the amount of $37,110.40. 
Discussion: Chief - Funding is in place for the first unit, when funding is conformed for the second 
unit, it will be ordered. 
Motion carried by a unanimous vote 
 



 

 

COST ABSTRACT   
Vendors & bid 
amounts     

4/19/2023   Enerspect 
One Beat Medical & 
Training Coro Medical LLC 

     
35 E Horizon Ridge 
Pkwy 3151 Executive Way 416 Mary Lindsay Polk Dr 

     #110,PMB 50 Miramar, FL 33025 Suite 505 

     Henderson, NV 89002   Franklin, TN 37067 

Quantity item/project Budget 888-522-5574     

2 
Zoll X Series: 

12-lead, 
Pacing, SPO2, 
SPCO, NIBP, 
IBP/TEMP, 

CPR 
Expansion 

Pack, ETCO2 
Includes carry 
case and all 
accessories 

Certified Pre-
owned 

  $37,110.40 $46,430.00 $37,070.00 

          

          

          

    

Includes $1,750 trade 
in allowance on a 

Phillips heart monitor, 
plus no charge for first 

year PM inspection 
and calibration 

    

 
If Enerspect is chosen, the board will need to declare surplus a Phillips Heartstart monitor.  
Staff will have the specifics on which machine at the board meeting.  

 
  

 



 

 



 

 
 



 

 



 

 
 
Additional New Business:  
Heart Monitor surplus 
Chief Sneddon requested the following heart monitors be declared as surplus as part of the 
purchase of the new heart monitors from Enerspect.  Phillips MRX heart Monitor serial numbers 
US00213277 & US00320804.  These monitors will be traded in on the new monitors.   
 
Motion: Don Manley, 2nd by Ed Powers to declare surplus two (2) Phillips MRX heart Monitor 
serial numbers US00213277 & US00320804.  
Discussion: Trade ins as per approved purchase of two new heart monitors. 
Motion Carried by Unanimous Decision 
 



 

GOOD OF THE ORDER:  
A. Staff are working on ideas to get our personnel out into the community again. 
B. Congratulations to the awardees at the Holiday awards dinner recently. 

a. 5 Year Awards: Mistie Henderson, Allen Solomon 

b. 10 Year Awards: Chris Owen, Jerry Smith 

c. 20 Year Awards: Heide Cummings, Darrell King  

d. Fire Plug Award: Jerry Huff 

e. Rookie of the Year: Julien Temps 

f. Interest and Enthusiasm: Tyler Easter 

g. Volunteer of the Year: Michael Bothe 

h. Brian Wildman Memorial EMS Responder of the Year: Austin Cybulski   

i. Firefighter of the Year: Jimmy McNeill 

C. The staff hosted an open house on Saturday December 16th.  The open house being the first one 
was not well attended however we were able to share the fire prevention message with a few 
people. Plans for next year are in the works with some changes.  Having a see Santa and maybe 
a breakfast with Santa and firefighters. 

 
Roy Holland adjourned the meeting at 6:50 PM 
 
 
 
 
 
 

                         ____________________________ 
                   Secretary of the Board   


