@% CHARLESTON FIRE DISTRICT

{f é J 92342 Cape Arago Hwy., Coos Bay, OR. 97420-8745
“WE’RE HERE FOR LIFE”

These minutes are a draft until adopted by the Board of Directors and signed by the Board Secretary.

June 18, 2026

Charleston Rural Fire Protection District Regular Meeting of the Board of Directors and Budget
Hearing.
Called to Order: 6:04 PM by President Roy Holland
Flag Salute
Roll call:
Present: Ed Powers, Don Manley, Roy Holland, Nancy Santos, Dave Richards
Absent:
Staff Present: Chief Mick Sneddon, Captain Russell Shield

Consent Agenda:

1. Minutes of the prior meeting: - Regular meeting May 20, 2026

2. Financial: Approval of the statements of revenue and expense & check register

Petty Cash $100.00
Operating $23,390.11
Prime $22,107.09
LGIP Acct $22,107.18
Total Operating $67,704.38
BERF $67,093.42
Debt Service $64,189.33
Total All Funds $198,987.13

Motion: Nancy Santos, 2" by Don Manley to approve the consent agenda as proposed.
Discussion: None

Vote: Aye: Nancy Santos, Ed Powers, Don Manley, Roy Holland, Dave Richards
Motion Carried by Unanimous Decision

Budget Hearing for FY 2627

President Holland opened the Budget Hearing at 6:05 pm
President Holland asked for comment on the budget as approved.
No comments were offered

President Holland closed the Budget Hearing at 6:06 pm

Reports & Correspondence:

Chief gave the Administrative Report: Alarm and drill statistics and operations report.

Chief Sneddon presented CPR save pins to members of B shift who recently had a CPR save by
sending a patient to the hospital after restarting their heart on scene.




UNFINISHED BUSINESS:
No unfinished business was discussed

Additional Unfinished Business
No additional unfinished business was declared.

NEW BUSINESS:
Resolution 26-003 Adopting Budget for Fiscal Year 2026/2027

BE IT RESOLVED that the Board of Directors of the Charleston Rural Fire Protection District hereby adopts
the budget for fiscal year 2026-2027 in the total of $1,949,600. This budget is now on file at the office of
Charleston Rural Fire Protection District, located at 92342 Cape Arago Highway; Coos Bay, Oregon.

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2026 and for the purposes shown
below are hereby appropriated:

GENERAL FUND

Fire Protection $ 1,393,800
Debt Service $ 155,700
Transfers to other funds
Building/ Equipment Reserve Fund $ 10,000
Debt Service Fund $ 52,900
General Operating Contingency $ 40,000
Total General Fund _ $ 1,652,400
BUILDING/ EQUIPMENT RESERVE FUND h
Acquisition and Improvement $ 79,000
Total Reserve Fund $ 79,000
DEBT SERVICE FUND
Debt Service $ 59,100
Total Debt Service Fund 3 59,100
Total Appropriations, All Funds $ 1,790,500
Total Unappropriated and Reserve Funds, All Funds 3 159,100
TOTAL ADOPTED BUDGET $ 1,949 600

BE IT RESOLVED that the ad valorem property taxes are hereby imposed for the tax year 2026-2027 upon the
assessed value of all taxable property within the district at the rate of $4.0715 per $1,000 of assessed value for
permanent rate tax.

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article Xl section 11b as:

General Excluded
Government from
Limitation Limitation
Permanent Rate Tax $4.0715/$1,000 $0

The above resolution statements were approved and declared adopted on this 17" day of June 2026.

Motion: Ed Powers, 2™ by Don Manley to adopt Resolution 26-003 Adopting Budget for Fiscal Year
2026/2027

Discussion: None
Vote: Aye: Nancy Santos, Ed Powers, Don Manley, Roy Holland, Dave Richards
Motion Carried by Unanimous Decision



RESOLUTION 26-004 Authorizing Interfund Borrowing and Interfund Loans

A RESOLUTION OF THE CHARLESTON RURAL FIRE PROTECTION DISTRICT, COOS COUNTY,
JREGON, AUTHORIZING INTERFUND BORROWING AND INTERFUND LOANS DURING THE
2026-2027 FISCAL YEAR.

WHEREAS, the Board of Directors recognizes that interfund borrowings and loans may be necessary
during the 2026-2027 fiscal year, and,

WHEREAS, ORS 294.460 allows the District to borrow internally as provided in this official resolution,
and,

WHEREAS, the need for interfund loans would be to cover the borrowing fund’s cash flow needs,
and,

WHEREAS, the interfund loan would be repaid to the loaning funds by the borrowing funds on or
before June 30, 2027, or the respective payments would be budgeted for in the duly adopted budget
for the ensuing 2027-2028 fiscal year, and,

WHEREAS, no interest shall be charged to the borrowing funds for such interfund loans herein
authorized, and,

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Charleston Rural Fire
Protection District hereby authorizes interfund loans to be made from any District funds during the
2026-2027 fiscal year, except from any fund established for bonded indebtedness, to any other
Jistrict funds that occur and are necessary in accordance with ORS 294.460.

The foregoing resolution was duly adopted by the Board of Directors of the Charleston Rural Fire
Protection District, Coos County, Oregon, on this 17" day of June 2026.

Motion: Ed Powers, 2™ by Don Manley to adopt Resolution 26-004 Authorizing Interfund Borrowing
and Interfund Loans.

Discussion: None

Vote: Aye: Nancy Santos, Ed Powers, Don Manley, Roy Holland, Dave Richards

Motion Carried by Unanimous Decision

Additional New Business:
No additional New Business was declared.

GOOD OF THE ORDER:
A. Nothing discussed at the meeting

Roy Holland adjourned the meeting at 6:35 PM . /M j
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